U.S. ARMY CORPS OF ENGINEERS (USACE)

SUPPORT IN IRAQ


BG Larry Davis, Commander of the South Pacific Division serves as CJTF-7 Engineer and commands the Iraq Provisional Command with oversight of all USACE activities in Iraq.

· TASK FORCE RIO (RESTORATION OF IRAQI OIL).  Under the leadership of BG Bob Crear, Commander of the Southwestern Division, this task force is responsible for the effort to extinguish oil well fires, safely shut down the oil fields, and make necessary repairs to reach a 2.5M barrels/day capability by March 2004.  Included in the TF RIO mission is the import and production of refined products to meet domestic requirements.
· IRAQ RECONSTRUCTION OFFICE (IRO).  COL Mike Conrad, Commander of the Sacramento District, leads a 50-person team from the Mississippi Valley Division in the administration of the $680M USAID reconstruction contract.  They are responsible for technical review of contactor proposals and quality management of the work performed.  Job orders totaling $150M are now open and full obligation is expected by mid-August.
· SENIOR MINISTRY ADVISORS 

· IRRIGATION.  Dr. Eugene Stakhiv from the Institute for Water Resources works with his Iraqi counterparts to restore the national irrigation system.  An important element of his strategy is the employment of large numbers of people on public works projects.  His work includes modeling of the major river basins by our Engineering Research and Development Center using reach-back technology.  In May he brought a dam-safety team to Iraq t o survey all major dams.  Gene is also exploring opportunities to restore flows to the Mesopotamian marshes in Southern Iraq. 

· ELECTRICITY COMMISSION.  Mr. Peter Gibson, Director of Operations for the Northwestern Division leads the effort to restore the national electric system.  His focus is on increased generation, repair and stabilization of the transmission system, and improved local distribution.   Pete also leads the effort to develop a national energy allocation policy to stimulate the economy.
· HOUSING AND CONSTRUCTION.  Mr. Daniel Hitchings, Director of Programs and Project Management, Pittsburgh District directs the effort in support of the reconstruction of critical buildings and other infrastructure necessary to reestablish government.  He is reorganizing the ministry to be more efficient and has taken a personal interest in rejuvenating professional engineering societies in Iraq. 
· TRANSPORTATION AND COMMUNICATIONS.  Under the capable leadership of Mr. Stephen Browning, Director of Military Programs, South Pacific Division, this ministry has the daunting task of restoring maritime, air, rail and road systems as well as the nation’s telecommunications infrastructure.  Steve also led the Ministries of Health and Religious Affairs where his superior management skills and diplomacy paid huge dividends.
· TASK FORCE FAJR (FIRST LIGHT)  This task force under the leadership of BG (P) Steve Hawkins, Commander of the Great Lakes and Ohio River Division, was charged by LTG McKiernan with restoration of power and basic utilities to Baghdad to avert a humanitarian crisis.  The nucleus of the TF was a Forward Engineering Support Team (FEST) led by COL Gordon Wells, Commander of Ft. Worth District.  Working with Iraqi engineers they reestablished the national high-voltage grid, restored control of flows in the Tigris and Euphrates Rivers, and repaired the city’s water system.  TF Fajr was integrated into the IPC and replaced by a FEST led by COL Leo Flor, Deputy Commander of South Pacific Division. 
· FORWARD ENGINEERING SUPPORT TEAMS (FEST).  These five or six person teams are assigned to each regional coordinator to assist in the assessment and repair of infrastructure.  They are also engaged in all aspects of city management including debris removal, water and sanitation, traffic, and public utilities.  Using tele-engnieering and reach-back these small teams are able to draw on the expertise of any of their fellow USACE employees.  Teams come from the Northwestern Division (Mosul), the South Pacific Division (Baghdad), and the Great Lakes and Ohio River Division (Al Hillah and Basra).
· SUPPORT TO CFLCC/CJTF-7.   The Trans-Atlantic Division, headquartered in Winchester, Virginia, was instrumental in preparing the theater for war.  They built staging areas, training facilities, command centers, logistics bases, pipelines, and airfields throughout the region.  After the fall of Baghdad they deployed a small detachment to support the CFLCC and CJTF-7 and the creation of forward operating bases.  A team from the Huntsville Engineering Support Center is currently in Iraq to advise on disposal of massive quantities of captured ordnance.
· FEST TEAMS WITH TROOP UNITS.  Additional FESTs were assigned to maneuver units during combat operations.  They supported the force during deployment, through the fight to Baghdad, and are now turning their attention to life support for US troops and quality of life projects for local Iraqis.
· 249th ENGINEER BATTALION (PRIME POWER).  A 50-soldier detachment has made its mark throughout the theater, providing electric power and restoring high-voltage systems in support of both military and civil operations. 

· SUPPORT TO THE MINISTRY OF DEFENSE.  Working with military engineers USACE personal from Trans-Atlantic Center and various FESTs completed surveys, plans, and cost estimates of possible garrison locations for the New Iraqi Army.  They are presently engaged in preparing military entrance and processing centers in three cities and constructing a 2000-person training base in Kir Kush, Diyala Governorate. 
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